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Topic Teams 
 
• Campus climate  
o Life, analytics, communication 
• Faculty roles and structure 
• Finances 
o Structures, processes and systems 
• Teaching? 
 
 
Values – Aspirational 
 
• Aspirational 
• Optimistic 
• Resilient 
• Ambitious 
• Creativity 
• Honesty 
• Ethical 
• Quality-Driven 
• Entrepreneurial* 
• Focused 
• Respect 
• Adaptable 
• Resourceful 
• Goal-driven* 
• Outcome-driven* 
• Confidence* 
• Pride* 
• Equitable* 
• Student-focus 
• Innovative* 
• Dynamic* (change) 
• Collaborative 
• Altruistic 
• Efficiency 
• Visionary* 
• Creativity* 
 
 
